
MONDAY, 15 MARCH 2021

MEMBERS PRESENT: JaDene Denniston, Sheri Haderlie, David Welch, Mark Anderson - City Council

MEMBERS EXCUSED:
MEMBERS ABSENT: Julene Butler, Zinthia Cornejo, John Zsiray

LIBRARY STAFF: Karen Clark, Joseph Anderson, Robby Linton

VISITORS: Brad Armstrong, Katie Chapman - Friends of the Library

LOGAN LIBRARY

BUSINESS:
● The meeting was conducted virtually via Google Meet by JaDene; roll call was conducted by Robby; the 

minutes for January were reviewed and approved.

● The board reviewed the monthly statistical report for January and February.  Karen reported the online 
visits to the library website were down in February compared to January. Karen discussed advertising for 
Hoopla, a new streaming service provided to library patrons. Karen also mentioned that Universal Class 
needs better promotion with a current low in usage. Karen reported that the library produces 1,265 of 
"Take and Make" kits for patrons.

● Karen reported on recent staff changes at the library.  She informed the board that three library staff 
members, part time and full time library technical assistants, were no longer working at the library. 
Karen reported that new job listings were created to hire temporary library technical assistants.

● Karen reported that the LSTA grant will be used to digitize the microfilm at the library and Joseph is 
working with USU to digitize other records by the end of June. Karen reported that $2,200 of the Cares 
money has been spent to buy masks, hand sanitizer and Chrome Books. Karen also reported the library 
will be using $11,400 from a CLEF Grant to refurbish some of the library's collections.

● Mark reported that the City Council will be following the mask mandate closely from the CDC, Bear 
River Health Department and the legislature to eventually decide if the mask mandate should continue. 
Karen reported that the library staff are receiving vaccinations.

● Brad reported that the annual membership meeting is going to be held on Wednesday, March 17th via 
Zoom to discuss what the friends group has done over the last couple of years and plans moving 
forward. An email from the Friends was sent out to members regarding the Friends of the Library 
elections. Brad discussed that he will continue to help with the Friends booksales yet he will no longer 
be involved with the Friends board as his term is expiring. Katie Chapman will take over as president. 
Brad reported that the next book sale will be held April 17th -24th. Brad also reported that the Friends 
currently have about $13,000 in their budget with 130 current memebers and 190 lapse members. Katie 
chapman introduced herself to the board and discussed the Friends are hoping to have the ability to 
use the city offices to continue their lecture series. David Welch also introduced himself to the Library 
Board after the Friends report.

5:30 PM
(Recordings of library board meetings are a public record and can be found at http://www.utah.gov/pmn/index.html)
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● Jadene reported in regards to community feedback that she had sent a letter to a patron who inquired 
why the Logan Library is not a county library and why the library has a $163 non-residential fee. Karen 
and Joseph discussed posting information on the Logan Library website pertaining to the history of the 
library and why the non-residential fees exist.

● Jadene discussed the question of whether or not the board meetings should return to being held in 
person with the public. Karen stated that meetings could be held in the city conference room or the 
council chambers. The decision was made by the board to hold April's meeting virtually then begin in 
person meetings in May.

● Karen reported on the status of the new library. Karen discussed that archectual designs are still being 
worked on and finalized with the floor plans, outside design and plaza area. Karen reported that more 
information about the designs will be shared when things are made public.

● Karen reported on the Fundrasing Committee and the first meeting that was held. Katie, Brad, Joseph, 
Karen, John and Debbie attended the meeting. Karen reported what was discussed in the meeting 
including what the funds would go to in the new library and how to get the community involved in 
fundraising.

● Karen reported on the impact of Covid on the library. Karen discussed one employee that had 
symptoms that came back inconclusive after being tested for Covid. David Welch mentioned he will 
look into providing Karen with information regarding rapid testing that library staff can use. Karen also 
mentioned that library staff member Holly Dabb was on the front page of the Herald Journal, her photo 
taken as she was receiving a vaccine at the fire department.

● Karen reported on the strategic plan, mission statement and vision/values statements. Karen sent an 
update to Julene and Sheri as she has been working on it and plans to meet with them. Karen discussed 
presenting the missions statement and value statement to the library staff to receive feedback. While 
working on the strategic plan, missions statement and vision/values statements, Karen included how 
library staff will cope with new library and how the new library design will fit in to the statements and 
values.

● The meeting adjourned at 6:15 PM.  The next meeting is scheduled for April 19th, 2021 at 5:30 PM.


